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Procurement Policy

Bega Cheese Limited and its subsidiaries (Bega Group), is a leading Australian food and beverage business, and recognises 
the need to observe the highest standards of corporate practice and business conduct in our interactions with our 
employees, customers, suppliers, business partners, the community and in the environment in which we operate.

1. Purpose

The purpose of this Policy is to establish a structured framework for the procurement of goods and services through 
transparent and consistent practices that deliver value, to the business while complying to all applicable legal and regulatory 
obligations.

2. Scope

This policy applies to all employees, contractors, and departments involved in procurement activities on behalf of Bega 
Group.

3. Our Commitment

The Bega Group recognises that when the procurement process is transparent, it builds trust, strengthens resilience and 
promotes a more efficient supply chain. Ultimately, our customers and consumers then benefit from higher quality, better 
value products/services. This is fundamental to our long-term business sufficiency, sustainability and growth.

4. Procurement Principles

When conducting a procurement event, the following principles are applied to ensure integrity, value for money, and 
alignment with organisational objectives:

• Transparency in all purchasing activities, including clear documentation of decisions and outcomes

• Fair and open competition among suitably qualified suppliers

• Compliance with all applicable legal, regulatory, and ethical standards

• Value for money, considering whole of life cost, quality, risk, and service outcomes (not price alone)

• Accountability through clear governance, decision ownership, and proper recordkeeping

• Risk management, ensuring procurement risks are identified, assessed, and appropriately mitigated

• Responsible Sourcing, upholding our commitment to responsible sourcing, including respect for human rights and 
the prevention of modern slavery

• Sustainability, incorporating environmental considerations into procurement decisions, including 
resource efficiency, waste reduction, and alignment with Bega Group’s Better Futures strategy

5. Vendor selection
When selecting a vendor, employees of Bega Group must act in accordance with the following procurement principles: 
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5.1 Vendor Selection 
• Vendors will be evaluated using consistent and defined criteria including price, quality, reliability, service capability, 

risk and compliance with legal, ethical, and regulatory standards

5.2 Vendor onboarding and due diligence

• All new vendors are risk-assessed for adherence to quality standards, ethical sourcing governance and financial risk 
purposes

• New vendors may be asked to complete additional governance steps to complete their onboarding process
• Bega Group may maintain a preferred supplier list to streamline sourcing, ensure compliance, and 

leverage commercial value. Where such arrangements exist, employees must utilise these suppliers 
unless an approved exception is granted

6. Approval Authority

The Delegated Authorities Policy (DOA) is to be followed for all procurement spend. 

• Purchase orders must follow expenditure authorities 

• Contract signing must follow Supply Contracts authorities

For clarification on Delegated Authority limits or approval requirements, employees should contact Finance or Procurement

7. Procurement Methods

The procurement method used for each procurement event is determined by the category, risk, and value of the purchase. 

Procurement involvement is required for high-risk purchases and/or where the value exceeds the procurement threshold. 

The procurement team will support the business in selecting the appropriate procurement and contracting approach. 

For low value and low risk procurement, the buyer can conduct the procurement with the applicable procurement 
method as per the value and risk threshold listed below.

https://begacheese.sharepoint.com/sites/DAM/Policies/Forms/All%20Docs%20No%20Folders.aspx?id=%2Fsites%2FDAM%2FPolicies%2FBega%2FGroup%2FFinance%2FDelegated%20Authorities%20Policy%20%28DOA%29.pdf&parent=%2Fsites%2FDAM%2FPolicies%2FBega%2FGroup%2FFinance


 

Document 

Number:

GR-GROU-3374 Version No.: 1 Last Updated Monday, July 06, 

2026 10:00:00

Reviewed Date 

(if applicable)

The master copy of this document is located on Bega Document Control Page 3 of 7

7.1 Procurement threshold

The below defines the thresholds for procurement events. The Procurement Risk Assessments document 
should be used to determine whether a procurement is considered low or high risk.  This document can be 
accessed via Source to Pay SharePoint.

Category: Production 

All production related procurement is considered high risk and hence must have Procurement team involvement. 

All thresholds are exclusive of GST unless otherwise stated.

Spend must not be split across multiple purchase orders to avoid procurement thresholds. 

Category: Non-Production 

Spend Low Risk High Risk

$0-10K
Direct Purchase Order

See 7.2 for details

Procurement 
involvement required

See 7.4 for details

$10K - $100K
Request for Quotation (RFQ)

See 7.3 for details

Procurement 
involvement required

See 7.4 for details

$100K+

Procurement 
involvement required

See 7.4 for details

Procurement 
involvement required

See 7.4 for details

 

Category: Capital Works 

All capital spend must follow the pre-existing ECR approval process

Spend Low Risk High Risk

$0-10K
Direct Purchase Order

See 7.2 for details

Procurement 
involvement required

See 7.4 for details

$10K - $300K
Request for Quotation (RFQ)

See 7.3 for details

Procurement 
involvement required

See 7.4 for details

$300K+

Procurement 
involvement required

See 7.4 for details

Procurement 
involvement required

See 7.4 for details

https://begacheese.sharepoint.com/:w:/r/sites/SourceToPayHub/Shared%20Documents/Procurement/Procurement%20Risk%20Assessment.docx?d=w255fbe9c1da541cd9d20d0f966f7212d&csf=1&web=1&e=sl4L4M


 

Document 

Number:

GR-GROU-3374 Version No.: 1 Last Updated Monday, July 06, 

2026 10:00:00

Reviewed Date 

(if applicable)

The master copy of this document is located on Bega Document Control Page 4 of 7

 

Category: Logistics 

Spend Low Risk High Risk

$0-25K
Direct Purchase Order

See 7.2 for details

Procurement 
involvement required

See 7.4 for details

$25K-50K
Request for Quotation (RFQ)

See 7.3 for details

Procurement 
involvement required

See 7.4 for details

$50K+

Procurement 
involvement required

See 7.4 for details

Procurement 
involvement required

See 7.4 for details

7.2 Direct Purchase Order (PO) 

Used for low-value, routine purchases where suppliers are already approved. 

See procurement thresholds

Process 

1. Use an approved/active supplier from Bega Group’s suppliers 

2. Confirm pricing is in line with existing agreements or catalogues (where applicable) 

3. Raise a Purchase Order before goods or services are delivered 

No competitive quoting is required unless thresholds are exceeded. 

7.3 Request for Quotation (RFQ) 

For medium-value (see values per category above) and low-risk purchases requiring competitive pricing. 

Process 

1. Prepare a clear scope and specifications 

2. Request written quotations from at least three suppliers unless an approved exception applies (e.g. sole 
supplier, panel arrangement)

3. Evaluate quotes primarily on price and basic compliance 

4. Select the best-value supplier and issue a Purchase Order
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7.4 Procurement Involvement

For high-value and/or complex high-risk purchases that require assessment of both technical and financial factors, 
Procurement must be engaged in the procurement event. 

The Procurement team will determine and recommend the most appropriate procurement strategy to ensure 
optimal contractual and commercial outcomes are achieved.

Where appropriate, Procurement may suggest a Request for Proposal process is conducted.

Process 

1. Develop a detailed scope, evaluation criteria, and commercial terms 

2. Invite shortlisted suppliers to submit formal proposals 

3. Evaluate proposals against technical, commercial, risk, and value criteria 

4. Obtain required approvals before contract award 

5. Execute a formal contract before commencing work 

7.5 Exceptions Policy

Any deviation from this policy (e.g. single sourcing, bypassing RFQ/RFP) must 

• Be documented

• Include justification 

• Receive appropriate approval in line with the DOA

8. Contract Management

All procurement contracts must be documented, monitored for compliance, and stored in the company's contract 
management system (GEP).

Procurement contracts are to be actively managed (performance, expiry & renewals) 

 

9. Conflict of Interest

Employees must disclose any actual or perceived personal or financial interest in a vendor relationship. Failure to disclose 
may result in disciplinary action. The Declaration of Conflict of Interest form is to be used to disclose any conflicts of interest.

10. Payment and Invoicing

Payments must be made according to agreed terms and only after verifying that goods or services have been delivered as 
specified. Our Supplier Terms & Conditions apply to all purchases outside of contracted spend.

https://begacheese.sharepoint.com/:u:/r/sites/SourceToPayHub/Shared%20Documents/Diclosure%20of%20Conflict%20Interest.url?csf=1&web=1&e=XoC9mR
https://begagroup.com.au/terms-and-conditions/supplier-terms-conditions/
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11. Compliance and Audit

The Procurement Department will review and audit procurement activities periodically to ensure compliance. Violations of 
this policy may result in corrective action or penalties.

11.1 Regulatory compliance 
During procurement activities and in our dealings with suppliers, we comply with all applicable laws.  Our policies 
relating to labour standards, occupational health & safety, environment and business ethics as detailed below:

Bega Code of Conduct
Anti-Fraud and Corruption Policy
Diversity, Equity and Inclusion Policy
Environment Policy
Workplace Health and Safety Policy 

11.2 Ethical sourcing standards and supplier code of conduct
We are a reporting entity under Australia’s Modern Slavery Act (Cth) 2018. Bega Cheese Limited is registered to 
Sedex under company code ZC1021751. Our ethical sourcing standards, requirements and expectations of our 
supplier partners are detailed in the following documents:

Ethical Sourcing Policy
Supplier Responsible Sourcing Code
Whistleblower Policy

Our Modern Slavery Statements can be found on the Australian Government’s Modern Slavery Register

12. Policy Review
This policy will be reviewed every 12 months and updated as needed to reflect organisational changes or legal requirements

13. Bega Group Requirements 

The Bega Group will: 

1. implement the procurement policy 

2. provide training and assessment programs for applicable employees based on roles and responsibilities 

3. ensure the responsibilities of this policy are understood by Bega Group’s leadership team 

4. communicate the requirements of this policy and the expectations regarding compliance

5. continually work with our internal and external stakeholders within our supply chain to implement and sustain the 
requirements of this policy

6. review the policy at the agreed cadence to adapt to regulatory or legislative changes, industry best practises and 
ongoing continuous improvement

We actively encourage our employees to speak up if they are aware of any policy breaches. We also encourage our 
suppliers and customers to raise any issues of compliance or ethics they encounter within our company or supply chain. 

https://au.intelex.com/Login/Bega/DocLink?id=W6jzerty2IwraMze3U-7PmUjdAMdlRoRhK2ax0xbbKUQpJ1hZJUb82MHFLQz0wAd0
https://begagroup.com.au/wp-content/uploads/2025/07/Anti-Fraud-and-Corruption-Policy_2024.pdf
https://begagroup.com.au/wp-content/uploads/2024/07/Diversity-Equity-and-Inclusion-Policy-2.pdf
https://begagroup.com.au/wp-content/uploads/2024/06/Environmental-Policy-1.pdf
https://au.intelex.com/Login/Bega/DocLink?id=r2aBdpnBqzDmfKcQ106Szy4HRo7drEne98mlOk4AxAQzoooAsV3dTNzEHh2tCPAQ0
https://au.intelex.com/Login/Bega/DocLink?id=zLt2S8SyRV4UDDX-2s0QzHKobc9TMbcJYnGQN9p6Qp43kdpCu8Ev9udvdbjWr42j0
https://au.intelex.com/Login/Bega/DocLink?id=POxFZGuu7jS2a_pqBNRyKvahGAdi0eS7yC6o3b4cdP9Cvaw5Usxp2Wih9ywn2y7W0
https://au.intelex.com/Login/Bega/DocLink?id=d_UeIH6PMFTJDkkVWeZeeBQl6sBM7ZlHBA8Eo-yTpJx4FDW88WsHLdyssnng9-Iw0
https://modernslaveryregister.gov.au/
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We recommend that any concerns are initially raised with the relevant Bega Group contact. However, it may also be an 
option for employees and suppliers to utilise Bega Group’s confidential Whistleblower service. Reports can be made to the 
Whistleblower service via telephone, email, or internet. 

Bega Your Call Whistleblower service: 
Phone: 1300 913 271 
Email: begadisclosures@yourcall.com.au
Website: www.yourcall.com.au/bega
Post: Bega Your Call Locked Bag 7777 Malvern Vic 3143

Bega Group does not tolerate retaliation by any of our employees against employees or suppliers for reporting a concern in 
good faith or assisting with an investigation.

Pete Findlay Gunther Burghardt
Chief Executive Officer Chief Financial Officer,

Acknowledgment

I acknowledge that I have read and understood the Bega Group Procurement Policy and agree to comply with its provisions.

Employee Signature: ______________________    Date: ________

Printed Name: _________________________

mailto:begadisclosures@yourcall.com.au
http://www.yourcall.com.au/bega



